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The source of the industrial Japanese competition power is the management technology
that is excellent. The power can't be shown without management technology even if it
is devoted through the height of the quality of the labor is being done.

TOM by the shape settled with firm hasn't existed yet though TQM is given to it as the
most characteristic management technology. Each company is introducing and
carrying out TQM, and it has enjoyed good result given to it.

So, the Japanese Government made a plan that it aimed at industrial base
strengthening and carried this out to transfer TQM which was characteristic of Japan
to developing country widely as ODA (Overseas developing country assistance) by First
phase ASEAN-Japan TQM Project from April, 1995 March, 2000 and by Second
phase ASEAN-Japan TQM Project from April, 2000 March, 2005.

It explains effect on execution of TQM introduced here, the general idea of TQM
developed at that time, the content, the characteristics of TQM, the execution result,
and so on with giving it examples.

Moreover, the writer applied for Senior overseas volunteer of JICA, and he was sent to
Indonesia for two years as an Expert of TQM from October, 2004 and he was assigned to
instruct TQM for local small/medium enterprises by the request of Ministry of Industry,
the Government of Indonesia.

An example is contained about the method of the enterprise instruction at this time that
was experienced and the introduction results were introduced, and he is hoping to want
to be useful for everyone. As for being characteristic by this series of TQM instruction,
it is studied about the general idea of TQM, the technology, the technique, and so on, of
course the contents of the actual introduction execution and a method depend on the
needs of each company and a degree of priority. Pressure should not be given
one-sidedly to the small/medium enterprises by the uniform control technique.

Of course, though there is discussion in the process of the instruction, it is the
discussion to promote understanding about TQM, and goes into the one on the
companion side, and a problem is shared, and the consciousness that participation has

it together for the improvement is necessary. (They will not accept a mere teacher of
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school).

Because it is the introduction execution of TQM based on the voluntary critical mind of
the enterprise, they are responsible about the execution result, and a proper judgment
can be done.

Let this process be the next step for the future development and it will be connected

with the cycle of the continuous improvement (PDCA).



