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Many Japanese companies do not have "The technique of low cost design".
As a result, there is a case to force employees and parts makers to reduce cost. But there
is the method for improvement.

VE and TRIZ are useful technique, but it is difficult for us to acquire. On the other hand,
there is "Taguchi Method" to stabilize quality. 1 would suggest that we will adopt "Taguchi
Method" as "The technique of low cost design”. "Taguchi Method" is the most effective
technique for Japanese companies to cope with the request regarding quality and cost.
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